Planning for Large Projects:
Pre-Design (Feasibility) Studies: 6-12 months

Business Case Analysis: 6-12 months
Project Planning Guide: 3-6 months
Committee Review: 1 month
Project Approval: 2-4 months
Preliminary Plans: 6-12 months
Working Drawings: 9-12 months
Construction: 18-30 months
Total: 51-89 months
July 2013-14 July 2014-15 July 2015-16 July 2016-17 July 2017-18 July 2018-19 July 2019-20 July 2020-21 July 2021-22 July 2022-23
Activity
IJASOND"J FMAMJIJASOND"J FMAMJIJASOND"J FMAMJIJASOND"J FMAMJJ3 ASONDJJ FMAMJIJASOND"J FMAMJJJASOND[JFMAMIJJASOND[IFMAMJI[JASOND|I FMAMJJ3 ASONDJJ FMAMJ
[ T T T T T T T T e I T T e T O A R A AR IR I VIR I R R IR N NI N
e 2 - -
Best Case Planning PreStDuzmgn BCA PPG ] g F;:I:: g\rl;;::gs Construction
Project Completion September 1, 2019 Y 6 6 |5 & 9 18
6 5] < 6 9
Worst Case Planning Pres—zzggn BCA PPG &l Approval PreFI,llr:r:r;ary II\)Ar/:vrvl?Lngs Construction
Project Completion September 1, 2019 uy 12 6 @ 12 12 9 30




	Schedule

